May 20th, 2025




The May 20th, 2025 meeting of the Board of Directors of the Sweet Home Fire & Ambulance District was called to order at 6:35 p.m. by Board President Dawn Mitchell.



CALL MEETING TO ORDER
	Pledge of Allegiance




ROLL CALL 

Roll call was taken by Director Charlene Adams. Directors present were Charlene Adams, Larry Johnson, Rob Younger, Jim Yon and Dawn Mitchell.  Fire District personnel in attendance were Fire Chief Nick Tyler, Deputy Chief George Virtue, Office Assistant Jessica Swenson, Board Recording Secretary Julie Harvey, Lt Jared Richie, EMT Donovan Woods, Lt Josh Starha, EMT Tom Bernt, EMT Ryan Lindsey, FF Cassie Richie and Lt Casey Topp.  Budget Committee members in attendance included Kevin Strong, Sasha Roebuck, Brent Gaskey, Debbie Paul and Lance “Wally” Shreves (who came in at approximately 7 pm).  Community members present included Ben Walton, Jennifer Walton, Nichole Frederick, Erin Nunes, Vanessa VanEpps, Melik Topp, Eisley Topp and Sarah Brown of the New Era.  



READING & APPROVAL OF MINUTES

Minutes of the April 7th, 2025 Regular Board Meeting were presented and reviewed.

25-17	A motion was made by Director Jim Yon to approve the April 7th, 2025 Regular Board Meeting minutes as amended. The motion was seconded by Director Larry Johnson.  Directors voting in favor were Dawn Mitchell, Charlene Adams, Larry Johnson, Rob Younger and Jim Yon.  There were no directors voting against. 

25-18	Director Rob Younger moved to approve the April 2025 Financial Reports as presented. The motion was seconded by Director Jim Yon.  Directors voting in favor were Dawn Mitchell, Charlene Adams, Larry Johnson, Rob Younger and Jim Yon.  There were no directors voting against. 


PINNING of  Lt Casey Topp:
	Swearing in by Chief Nick Tyler
	* Pinning by Melik Topp
CORRESPONDENCE

	None


BUDGET COMMITTEE MEETING
President Dawn Mitchell opened the public testimony portion of the Budget
Committee Meeting at 6:43 p.m. in conjunction with the regular Board Meeting.  This portion of the meeting was closed at 7:21 p.m.


FIRE CHIEF REPORTS 

2nd LGIP Account (Equipment & Reserve)  - Chief Nick Tyler:
	*	Questions for auditor on where to move the equipment reserve money, 				approximately $250,000:  a second LGIP account is the way to go to comply 		with regulations, tracking, etc.
	*	Can open a second LGIP account by filling out and submitting forms
	*	Money would be clearly earmarked and dedicated for equipment reserve

Update on Wildland Hiring - Chief Nick Tyler:
	*	Traditional Seasonal Workers started on Monday
	*	Worked with Civil Service Commission to turn into a continual recruitment 			process
	*	Interviewed the last two for seasonal hires yesterday
	*	Goal is to have 25 person crew to try be as flexible as possible in order to fill 		as many orders as possible
	*	Only the dual qualified Wildland workers (with structural qualifications) would 		also be able to go instead or cover staff who is gone to conflagrations, will 			supplement with this crew when needed and appropriate


Entry Level Hiring Update - Chief Nick Tyler:
	*	Opened for three weeks – received four applications, all internal, no one met 		minimum requirements fully (lack paramedic qualifications)
	*	Investigating new concepts for advertising and recruiting – TikTok, other tech
	*	Looking at adjusting the residency requirement, maybe even temporarily
	*	Possibly looking at adjusting schedules / shifts
EMS Billing Revenue  - Chief Nick Tyler & Office Assistant Jessica Swenson:
	*	Money is coming in, Tactical Business started with February billing
	*	In February there were 160 claims, only 6 were commercial insurance
	*	In March there were 139 claims, only 9 were commercial insurance
	*	Received in April – $52,799 
	*	Received in May – $153,000 so far

BOLI / ULP / US District Court Lawsuit Updates - Chief Nick Tyler:
	*	BOLI case closed completely
	*	May 2nd - DFR ULP case dismissed in its entirety
	*	May 6th - US District Court Lawsuit - Motion to Dismiss for 7 of the 9 claims 		were approved with prejudice, only 2 left outstanding

Type 6  - Chief Nick Tyler:
	*	Held over for June board meeting

Struggle Well - Chief Nick Tyler:
	*	Discussed under training update

Motor Vehicle Accident in Oakridge  - Chief Nick Tyler:
	*	No patient on board, all three employees are now out of the hospital
	*	Our “Squad” vehicle has been surplussed – could be licensed and put to use 	for an ambulance, has a cot
	*	Chief Tyler asked about thoughts of donating for their use - vehicle is worth 		approximately $3,000-$5,000
	*	Board is supportive of donating this vehicle if Oak Ridge Fire is interested
	*	Would be discussed at the June board meeting if pursuing


OFFICERS REPORTS


Building Maintenance - Chief Nick Tyler:
	*	Still working through Station 23 project
	*	Broke another garage door spring - working with Overhead Door but this is 			the last time, will move to another company now that it is outside warranty
	*	Probably move to a new company and order two or three springs to have 			available when one breaks
Bond Related Purchasing Update:
	*	None
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EMS Officer - Chief Nick Tyler:  
	*	214 EMS calls in April, normal distribution
	*	Aware that Lebanon Community may be changing their services, working 			together with them and other partners to continue acceptable levels of service
	*	OSFM Grant – Awarded the $35,000 grant to upstaff during wildfire season, 			also awarded grant to purchase 30 more life jackets for the kiosk
	*	Focused efforts on Social Media – Child Abuse Prevention month, staffing grant, 		Wildland Crew 21 activities, Tumalo Falls rescue, burn piles that spread to fires, 		logging equipment fire, advertisement for entry level firefighter
	*	Ambulance Patience Offload Time (APOT) report – In April, Good Samaritan 			20-60 min two times, 20-26 min three times at Lebanon Community, one time 			1-2 hours at Lebanon Community

Fire Training - Chief Nick Tyler:  
	*	Struggle Well – Mental health program, changing terminology of Post Traumatic 		Stress to Post Traumatic Growth, giving our staff the tools to respond before the 		exposure and stress happens– send one BC to the training to see if it can be 			implemented

Vehicle Maintenance & Equipment:  	
	*	None

R & R and Public Interactions:  
	*	None

Ambulance Collections:  
	*	None

Association President - Lt Jared Richie: 
	*	Everything getting busy
	*	Pancake Breakfast planning is on the list for next meeting
	*	Planning for an officer to be present even if others are gone (wildland 				season and other times)


FIRE DISTRICT PATRONS & PERSONNEL
	Procedural statement read by President Dawn Mitchell.
	*	None	

OLD BUSINESS  

	*	Jamboree Cost Savings – Chief Tyler emailed them today about invoicing 			and paid during current fiscal year with a 25% discount, follow up in June

NEW BUSINESS  

	*	Question from Director Rob Younger about when a neighboring agency has 			a fatality (Scio had a fire with a trapped victim), Chief Tyler reached out to 			Lebanon to offer support in any way they needed

	*	New Organizational Chart - great work by BC Shannon Pettner

	*	Chief Nick Tyler and Wildland Division Chief Christian Whitfield attended the 			Life Saving awards at the Crook County Fire Board meeting taking 				certificates, plaques and challenge coins – a Crook County firefighter and a 			member of the Forest Service pulled a local resident out of the river here 			locally, far above and beyond what they had to do and certainly included life 			saving efforts


ADJOURNMENT

The next regularly scheduled meeting of the Board of Directors will be at 6:30 p.m., 
Tuesday, June 17th, 2025.

The Board of Directors regular meeting was adjourned by President Dawn Mitchell at 8:18 PM.



Submitted by,



Charlene Adams, Secretary/Treasurer	
jh
